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At the beginning of the relationship

• Definition of franchisor’s social media strategy
– Social media activities by Fzees prohibited
– Social media activities by Fzees tolerated
– Social media activities by Fzees encouraged 

• Explanation of franchisor’s social media guidelines
– Why do we need a social media guideline?
– Balance between ”local” and “central” content
– Need of prior approval of “local” content by franchisor?
– Possible consequences of guideline violations 

• Joint planning of pre-opening social media activities
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During the relationship

• Steady monitoring on:
– Image
– Content
– Agreement (co-existence agreement)

• Sanctions/Remedies
• Constant update of the guidelines
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After termination of the relationship

• Legal and practical mechanisms to 
control accounts and digital contents 
(social media policy) + (practical tools)

• De-identification in social media 
• Social media accounts’ surrender to 

franchisor
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Discussion
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